Louisiana State University AgCenter, in partnership with Louisiana Department of Social Services,
launched the Parents Preparing for Success Program (PPSP)—a multifaceted parenting education
program targeting low-income, expectant, or new
mothers on December 4, 2003. Six 3-hour classes
are taught by trained paraprofessionals at the local
Office of Family Services or the local AgCenter
site. In the first five lessons, the first half of the
class covers child development and parenting; the
second half covers family resource management.
The sixth class covers knowledge and skills for
successful co-parenting relationships (see Table 1).
Methods include brief lectures, discussions, and
experiential activities. As the program has evolved,
video clips and exercises to help demonstrate skills
and concepts have been added, and the brain
development lesson has been revised to be more
focused and engaging. Quarterly trainings provide
an opportunity for PPSP educators to reflect on
and address issues and concerns.
In the past 4 years, PPSP served 3,714 expectant or recent mothers; 41% completed all of the
classes. Mothers reported the three leading barriers to participating in the program were financial
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hardship, lack of transportation or unreliable
transportation, and unavailable or poor quality
childcare. Barriers to being the parents they
wanted to be, as reported by the mothers, were
limited educational opportunities, abuse, and
abandonment/lack of involvement from baby’s
father. Quantitative evaluation data indicated a
20% increase in knowledge of child development
and parenting and a 27% increase in knowledge
of family resources management.

In the past 4 years, PPSP served 3,714
expectant or recent mothers.

During subsequent years of PPSP, instructors
conducted in-depth, qualitative, follow-up interviews to identify barriers to mothers’ successes
and to record mothers’ key reported outcomes.
Focus group interviews were conducted with
nearly all of the PPSP educators. These interviews
were recorded, transcribed, and coded. Key
themes from both the mothers and field agents are
reported. Qualitative data from participants and
agents across time revealed program successes
such as the following:
1. Participants identified and corrected “communication blockers” (problems including sarcasm, interruption, insults, etc.) in their
relationships.
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Table 1. PPSP Lessons
LESSON

PARENTING AND FAMILY RELATIONSHIPS

FAMILY RESOURCE MANAGEMENT

1
2
3
4

Nurturing Your Baby
Caring for Your Baby
Keeping Your Baby Safe
Understanding Your Baby’s Development

5
6

Preparing Your Baby for Success
Building Family Strengths and Co-parenting

Your Family’s Budget
Cash Crisis: Money Traps that Keep You Broke
Making It on Your Own
Meeting Your Transportation and Child Care Needs:
Making Wise Decisions
Credit: The Good, the Bad, and the Ugly

2. Participants “child-proofed” and “babyproofed” their residences.
3. Some mothers terminated abusive relationships with partners, leading to marked
improvements in some children’s behavior.
4. Participants reported significant positive
shifts in approaches to child guidance and
discipline.
5. Participants (who were prone to a distrust
of government systems, agencies, and the
administrators of these systems) developed
confidence in the PPSP instructors, even
including them in births, christenings, baptisms, and marriages.
6. Instructors have referred clients to additional outside agencies, including continuing
education programs, mental health and counseling services, employment agencies, and
income tax preparation assistance through the
Volunteer Income Tax Assistance (VITA).
With help from VITA, some mothers have
amended their tax returns and received up to
$5,000 in previously overlooked credits.
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7. Some mothers reported decreased television viewing, increased time for parent-child
reading, family activities, and meals (without
television)..
8. Mothers engaged in goal setting and planning
related to transportation, education, employment, childcare, and money management.
9. A support system has developed in the
larger classes between older and younger
mothers.
10. Some participants followed through
on education and employment goals they
set, including completion of GED and
vocational/technical training certifications.
11. For some participants, volunteering at
community agencies transitioned into paid
employment.
Clearly, significant barriers remain for the
PPSP population. Even so, reported successes
across several domains foster optimism for the
future and growth for the mothers and their
families.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

